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6 September 1067

MEROFARDUM FOR: Deputy Director for Plans
Deputy Lirector for Iv telligence
Hdeputy Hrector for Suppord .
Dewuty Livector for Sciemce and Technology
Deputy to the DCI for National Intelligence
Frogrems ¥valustion
Director of Fetionsl Estimates
feneral Coungel
legislative Counsel
Ingpector General

@ BrECY ¢ Reporting the Loss of Clussified Material
and Other Simificant Developments

i, %rere bave beem instances in recent monthe of fallure to report
pronptly to proper suthorities the loss of highly classified reports and
senslidve material. There have also been delsys ia reporting the develon-
merd. of other situstions of 4mmediste concern. Upon receiving a helebed
repurt, about sll respomsible subthorities can do is determine who ves at
fault, sesess the damnge, and correct thoge procedural flaws thet sey still
exist. By thes the dsmege usually haz been done and we are denied the
beneflte of eaprly actions that might heve bean teken to mininize damoges or
prevexs unfavorable publicity.

; The security responsibilities of il personnel extend gpecificelly
%y the prompt reporting of the loss or compromise of clsesiiied material or
the develcopment of ay situation of immedisate comcern. The daily routines
established oy handiing classified materisl and for carrying osut our
elessilied activities must not be permitied to substitute for comtimued
alertness snd initiative on the rart of the Individual employes,

b o

3. Vhen a matter of security or other concern hes been raporied, it is
fmperntive that the report promptly resch the sgency officers who ape oom-
petens Lo assexs the significmnce of the incident or gltuatioa and vho heve
authoriiy to sct in regponse to it. Each person in the reporting ~hain is
responsd ble for determining who clse should be informed, and in what arder,
and for ensuring that the report i pussed onwvard with ao e lay.
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wortdng the loss of cisesifl

L. Failure to sot preaptly ia ¥e
et o eny eigns Plosnt developm
it 1o diseiplinary sctionm belng teken ngeinst those

~ennot omphesize too strxougly thet it is & Compand

Pl Cte empwe that all personmel under your supervisio
{h iy iméoctrim ted 4n the foreguing principles and to their
B re, without ooception.

LR el
Gve Director-Comptreller
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